o &~

Hoc phén: QUAN TRI NGAN HANG
(BANK MANAGEMENT)

M4 hoc phan: BAN3005

Nganh: Quan tri kinh doanh

Khoi lwgng hoc tip: 3 tin chi.

Muc dich hoc phén:

Hoc phan quan tri ngan hang cung cap cho sinh vién nhiing kién thic va ki nang

co ban trong viéc danh gia va ra quyét dinh trong cic ngan hang thuong mai. Dé dat

dugc cac co s¢ khoa hoc trong viéc ra quyét dinh, hoc phén tap trung vao nhirng van

deé cot 101 cua quan tri hoat dong ngan hang bao gom: quan tri rai ro 1ai suat; quan tri

ngudn von; quan tri thanh khodn va quan tri rai ro tin dung. Ngoai ra, hoc phan cling

cung cap cho ngudi hoc k§ niang phan tich, danh gia thu nhép, chi phi, lgi nhuan va rai

ro trong hoat dong kinh doanh ngan hang.

6. Chuin dau ra hoc phan (CLO)
TT E/;i ;?; Tén chuan dau ra
1 cLOL M6 ta duoc cach j:hl'IC danh gia hoat dong kinh doanh, k¥ thuat do
luong rui ro 131 suat, rai ro tin dung, i ro thanh khodn ctia NHTM.
2 CLO2 | Xac dinh duoc chi phi huy dong vén cia NHTM.
3 CLO3 Phan tich duoc thu nhap phi 1ai, chi phi phi 1ai va nang luc sinh 16i
cua NHTM.
4 cLO4 Panh gia duoc cac ké hoach quan tri rui ro lai suét, rui ro tin dung,
rui ro thanh khoan cuia NHTM.
5 CLO5S C6 k¥ nang lam viéc doc 1ap va cong tac, lam viéc nhom.
6 CLO6 | CO k¥ ning binh luan, thuyét trinh trudc dam dong.




Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

CPRhocphan/CPR | 5| 81 3| 3181 8| 5/ 8|8 g %‘ g
chuong trinh iiii&'i‘i‘i‘iiii
CLO1 X
CLO2
CLO3
CLO4
CLOS
CLOG6
Tong hop theo hoc
X X
phan

7. Nhiém vu cta sinh vién

- Nam virng cac noi dung Iy thuyét trude khi 1én 16p.

- Chuan bi bai tip nhém va thuyét trinh, trao doi tai 16p.
8. Tailiéu hoc tap
8.1 Giao trinh

TL1. Bank Management, Koch/ Macdonald/ Edwards / Duran, (2014).
8.2 Tai liéu tham khdo

TK1. Bank Management & Financial Services 9e, Rose, (2013).

TK2. Financial Institutions Management: Risk, Saunders,(2014).

TK3. Commercial Bank Management, Dutta, (2013).

TK4. Financial Institutions Management 3e, Lange, (2012).

TKS5. Banking systems / Center for Financial Training., Center of financial
training, (2010).

TK6. Banking Secrecy and Offshore Financial Centers, Mary Alice Young,
(2012).

TK7. Banking Systems in the Crisis, Edited by Suzanne J. Konzelmann and Marc
Fovargue-Davies, (2012).

9  Thang diém: Theo thang diém tin chi.
10  Noi dung chi tiét hoc phan




CHUONG 1

PHAN TiCH HOAT PONG KINH DOANH NGAN HANG

1.1. Téng quan vé danh gia hoat dong kinh doanh ngin hang

1.1.1 | Muyc tiéu danh gia

1.1.2 | Phuong phép stir dung

1.1.3 | Co s6 thong tin
1.2. Cac bao cao tai chinh cia NHTM

1.2.1 | Bang can d6i ké toan

1.2.2 | Bao cao thu nhap

1.2.3 | Mdi quan hé giita bang can dbi ké toan va bao céo thu nhap
1.3 M6 hinh ty 1¢ sinh 10i trén von chii s6 hiru

1.3.1 | Phan tich kha néng sinh 161

1.3.2 | Ty 1€ chi phi va hi¢u qua sur dung tai san

1.3.3 | Cac thanh phan chi phi
1.4 Quan trij thu nhap va chi phi phi lai

1.4.1 | Thu nhap phi lai

1.4.2 | Chi phi phi l&i
1.5 Quan tri rai ro va ty 1€ sinh 1oi

1.5.1 | Rui ro tin dung

1.5.2 | Rui ro thanh khoan

1.5.3 | Rui ro thi truong

1.5.4 | Rui ro hoat dong

1.5.5 | Rui ro phap luat va thuong hiéu

1.5.6 | Rairo vo no

1.5.7 | Rui ro ngoai bang

Tai liéu hoc tap
TL1. | Boc chuong 3, 4 gido trinh Bank management, Timothy W. Koch,
Cengage (2014)
CHUONG 2
QUAN TRI RUI RO LAI SUAT

2.1. Po lwdng rii ro 1ii suit sit dung GAP

2.1.1 | Phan tich khe ho nhay cam 1i suat (GAP) truyén thong

2.1.2 | Nhan tb quyét dinh d6 nhay cam lai suét

2.1.3 | Nhan t6 anh huong thu nhép 13i rong
2.2. Phén tich sy nhay cam/sw thay déi thu nhap

2.2.1 | Cac budc phan tich sy nhay cam thu nhap




2.2.2

Thyc hién quyén chon kém theo trén tai san va ng

2.2.3

Quan trj khe ho nhay cam 1i suat (GAP) va rui ro thay doi thu nhap

2.3.

Po lwong rii ro 1ii suit sir dung mé hinh khe hé vong doi binh quén

231

Vong doi binh quan (Duration)

2.3.2

Mo hinh khe h¢ vong do1 binh quan

2.4.

Str dung cong cu tai chinh phai sinh dé quan tri rii ro 1ai suat

24.1

Hop ddng tuong lai

24.2

Dau co va phong ngtra rui ro

24.3

Hop ddng hoan doi

244

Quyén chon 1ai suat tran va quyén chon 1ai suat san

Tai li¢u hoc tap

TL1.

Doc chuong 7,8,9, gido trinh Bank Management, Timothy W. Koch,
Cengage (2014)

CHUONG 3

QUAN TRI NGUON VON

3.1.

Moi quan h¢ giira yéu cau thanh khoan, tién mat va nguon von

3.11

Céc ngudn von cua ngan hang

3.12

Moi quan hé gitra yéu cau thanh khoan, ti€én mat va nguén von

3.2.

Cac loai tién giri ca nhan/ban 1é

3.21

Tai khoan giao dich

3.2.2

Tai khoan phi giao dich

3.2.3

U'dc tinh chi phi cta tai khoan tién gui

3.24

Tinh chi phi binh quan cia tai khoan tién gui

3.3.

Cac khoan huy dong lon

3.3.1

Chtng chi tién giri ménh gia 16n (Jumbo CDs)

3.3.2

Tai khoan huu tri

3.3.3

Tién giri ngoai té (Foreign office deposits)

3.34

Céc khoan vay nhanh (Borrowing immediately available funds)

3.35

Vay tt NHTW

3.4.

Tién dién tir va Séc

34.1

Tién dién tur

3.4.2

Séc

3.5

Xac dinh chi phi von: Phwong phap chi phi qua khir binh quén

3.5.1

Phuong phap chi phi cén bién

3.5.2

Phuong phap chi phi doc 14p v6i ngudn vén

3.5.3

Phuong phap chi phi bién binh quan cta tong vén

3.6

Nguon von va rui ro hoat dong ngian hang

3.6.1

Ngudn vén: Rui ro thanh khoan

3.6.2

Nguon von: Rui ro 1ai suat




3.6.3

Nguon von: Rui ro tin dung va rui ro von

Tai li¢u hoc tap

TL1.

Poc chuong 10, gido trinh Bank Management, Timothy W. Koch,
Cengage (2014)

CHUONG 4

QUAN TRI THANH KHOAN

4.1.

Pap rng nhu ciu thanh khoin

4.1.1

Ném giit tai san thanh khoan

4.1.2

Vay cac tai san thanh khoan

4.1.3

Céac muyc tiéu cua quan tri ti€én mat

4.2

Ciac yéu cau veé du trir bat bugc

421

Du trit bit budc va chinh sach tién té

4.2.2

Tac dong cua TK Sweep 1én TK du trir bét budc

4.2.3

Dap g cac yéu cau dy trir bat budc

4.3.

Hoach dinh thanh khoan

431

Hoach dinh thanh khoan ngén han

4.3.2

Thanh khodn va kha nang sinh 161

4.3.3

Moi quan hé gitra thanh khoén, rui ro tin dung va rui ro 1ai suat

4.4

Po lwong rii ro thanh khoan truyén thong

44.1

Do luong Tai san thanh khoan

4472

Do luong No thanh khoan

4.5

Hoach dinh thanh khoan dai han

45.1

Hoach dinh thanh khoan dai han

452

Xem xét Iva chon nguén thanh khoan

Tai li¢u hoc tap

TL1.

Poc chuong 11, gido trinh Bank Management, Timothy W. Koch,
Cengage (2014)

CHUONG 5

QUAN TRI RUI RO TiN DUNG

5.1.

Nhiirng van dé co ban vé tin dung ngan hang

5.1.1

Dac trung ctia nguoi di vay va chat lugng cua nguon dir li¢u

5.1.2

Thu tuc cho vay

5.1.3

Xéc dinh nhu cau vay von

5.1.4

Nguén tra no thir nhat va thoi gian trd ng

5.1.5

Nguon trd no thu hai: Tai sdn ddm bao

5.2.

Cho vay thwong mai (Commercial Loan)

521

Danh gia yéu cau vay




5.2.2 | Vi du tng dung

5.3. Quan tri rii ro tin dung trong cho vay thwong mai
5.3.1 | Ban n¢o
5.3.2 | Cong cu phai sinh tin dung

54. Cho vay tiéu dung

5.4.1 | Céc hinh thuc cho vay tiéu dung

5.4.2 | Phan tich hoat dong cho vay tiéu dung: Vi du

5.4.3 | Loi nhuén va rui ro trong cho vay tiéu dung

Tai liéu hoc tap

TL1.

Doc chuong 14, 15 gido trinh Bank Management, Timothy W. Koch,
Cengage (2014)

11 Ma tran quan hé chuin dau ra (CLO) va ndi dung (chwong) hoc phin

Chuong — N ™ < Lo ©

tha Tén chuong 91 91 9|1 9] 929

®) ®) ®) ®) ®) ®)

1 Phan tich hoat dong kinh doanh X X X X
ngan hang

2 | Quan tr rti ro 13i suét X X | X | X

3 Quan tri ngudn von X | X X | X | X

4 Quan tri thanh khoan X X X X

5 Quan tri rui ro tin dung X X X X




12 Mbi quan hé giira chuin dau ra hoc phian (CLO) va phwong phap gidng day, hoc tip (TLM)

4 i N (9] < Lo (o)
STT Ma Tén phwong phap giang day, hoc tip (TLM) Nhom p,hu’o’ng 9 g g g 9 3
phap o| o| o| o| o | O
1 TLM1 Giai thich cu thé Explicit Teaching 1 X X X X
2 TLM2 | Thuyét giang Lecture 1 X X X X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 | Giai quyét van dé Problem Solving 2 X X X X X X
5 TLM5 Tap kich nao Brainstorming 2
6 TLM6 | Hoc theo tinh hudng Case Study 2 X X X X
7 TLM7 bong vai Role play 2
8 | TLM8 | Trochoi Game/Oral 2 X1 X
presentation
9 TLM9 | Thuc tap, thuc té Field Trip 2
10 TLM10 | Tranh luin Debates 3 X X
11 TLM11 | Thao luan Discussion 3 X X X X X X
12 TLM12 | Hoc nhom Teamwork Learning 3 X X X X X X
13 TLM13 | Cau hoi goi mo Inquiry 4 X X X X
, A, Research Project/
14 TLM14 | Duy an nghién ctru Independent Study 4
15 TLM15 | Hoc truc tuyén TBA 5
16 TLM16 | Baitap ¢ nha Work Assignment 6 X X X X X X
17 TLM17 Khéc 7




13 Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi Phuong phap
Thyc danh gia
Chuong ]
’ Tén chuong Ly hanh/ , ,
thir ) Tong so
thuyét thao
luan®
1 Phan tich hoat dong kinh doanh ngan hang 6 3 9 TLM 2, TLM 6, TLM 7, TLM 10
2 Quan tri rui ro lai suat 7 2 9 TLMZ2 , TLM6, TLM7, AM10
3 Quan tri ngudn vén 6 3 9 TLM2, TLM6, TLM7, TLM10
4 Quan tri thanh khoan 6 3 9 TLMZ2, TLM6, TLM7, TLM10
5 Quan tri rui ro tin dung 7 2 9 TLM2, TLM6, TLM7, TLM10
Téng 32 13 45 TLM2, TLM6, TLM7, TLM10

Ghi chi: So gio thyc hanh/ thao ludn trén thuc 1é sé bdng s6 tiét thue hanh/ thao ludn trén thiét ké x 2




14 Mbi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap danh gia (AM)

Nhom - ~ - < o ©
STT Ma Tén phuwong phap danh gia phuong 8 8 9 9 (_,3 (_,3
phap O O O O @) @)
1 AM1 Panh gia chuyén can Attendance Check 1
2 AM2 | Danh gia bai tap Work Assingment 1 X | X | x| x X
3 AM3 Panh gia thuyét trinh Oral Presentation 1
4 AMA4 Danh gia hoat dong Performance test 2
5 AMb5 Nhat ky thuc tap Journal and blogs 2
6 AM6 Kiém tra tu luan Essay 2 X X X X
7 AM7 Kiém tra trac nghiém Multiple choice exam 2 X X X X
8 AM8 Bao vé va thi van dap Oral Exam 2
9 AM9 Bao céo Written Report 2
10 AM10 Panh gia thuyét trinh Oral Presentation 3 X X X X X X
11 AM11 Danh gid 1am viéc nhom Teamwork Assessment 3
12 AM12 Béo cdo khoa luan Graduation Thesis/ Report 3
13 AM13 Khac 4




15 K& hoach kiém tra, danh gia

X Phwong phap Ty 1€ =, o ™ < o ©
STT Tuan Noi dung O O O - O O
1 1,2,4,5,7,8,10,11,13,14 | Toan bd AM?2 20% X X X X X X
2 3,6,9,12,15 Toan bod AM10 20% X X X X X X
3 Theo lich Toan bod AM6, AM7 60% X X X X
Tong cong | 100%

X4c nhan cia Khoa/Bo mén




